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Abstract:

This study aimed to investigate the impact of internal marketing and its
various dimensions—namely, recruitment and selection processes,
training and development programs, financial and non-financial
incentives, development of interpersonal relationships among employees,
and performance evaluation—on improving the job performance of
employees in the General Administration at Al-Zawiya University. The
study’s significance lies in highlighting the role of internal marketing in
enhancing employee efficiency and improving organizational
performance quality, thereby contributing to administrative excellence.

The study population comprised all employees of the university’s General
Administration, totaling 342 individuals. Due to the large population size,
a simple random sampling method was employed, with a sample size of
181 individuals determined according to Krejcie and Morgan (1970). A
total of 163 valid questionnaires were retrieved for statistical analysis,
representing a 90% response rate. A structured questionnaire was
designed to measure the study variables, and the study adopted both
descriptive and analytical approaches. Data were analyzed using the
Statistical Package for the Social Sciences (SPSS).

The results indicated that the overall implementation of internal
marketing practices was at a moderate level, with a mean score of 2.88,
while employees’ job performance was also moderate, with a mean score
of 3.20. Regression analysis confirmed a statistically significant effect of
internal marketing on job performance, with a correlation coefficient of
0.836 and a determination coefficient (R of 0.699, indicating that
internal marketing explains approximately 69.9% of the variation in job
performance. The results also validated all sub-hypotheses, showing
significant effects of recruitment and selection, training and development,
incentives, interpersonal relationships, and performance evaluation on
enhancing job performance.

Based on these findings, the study recommends strengthening internal
marketing practices by developing recruitment and selection policies,
supporting continuous training programs, redesigning incentive systems,
improving the work environment, and enhancing performance evaluation
systems, all aimed at increasing employee efficiency and achieving
institutional excellence within the university.

Keywords: Internal Marketing, Job Performance, Al-Zawiya University
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