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Abstract

This study aimed to identify the role of strategic leadership in enhancing the
quality of technical education and to develop a proposed framework for the role of
strategic leadership in promoting quality in technical education institutions in the
regions of Tripoli and the Western Coast, Libya.

The study adopted the descriptive analytical approach using the survey method.
The study population consisted of 171 leaders in 8 colleges and 18 higher institutes
within technical education institutions in Tripoli and the Western Coast. The sample
members were purposively selected from the groups most closely related to the research
topic, namely strategic leaders in colleges and higher institutes and quality officials in
educational institutions, due to their direct experience and knowledge of the reality of
technical education, quality implementation requirements, and the challenges facing
them.

A validated questionnaire was designed to measure the main study variables:
strategic leadership as the independent variable, represented by organizational change,
institutional culture development, job empowerment, and organizational creativity; and
technical education quality as the dependent variable, represented by the quality of the
educational program, educational services, infrastructure, faculty members, and
students.

To analyze the data, the study used several appropriate statistical methods
through SPSS. The study reached several findings, the most important of which was
that strategic leadership has a positive and significant effect on enhancing the quality
of education in technical education institutions, with a particularly strong effect in
developing institutional culture and organizational innovation. The level of technical
education quality in the institutions under study was generally high, although some
aspects, such as infrastructure, still require improvement.

The findings also showed that organizational change, culture development, job
empowerment, and organizational creativity are all significant factors in improving the
quality of technical education. However, employee grade, college or institute, and
current job position affect the evaluation of technical education quality, while academic
qualification and years of experience have no significant effect. Practical experience
also does not greatly affect the perception of education quality, indicating that
evaluation is more closely related to academic role and responsibility.

These findings contribute to providing a scientific framework that technical
education institutions in Libya can benefit from in enhancing quality levels.

Keywords: Strategic leadership, higher education institutions, quality of
technical education, Libyan colleges and higher institutes.
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