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Abstract

The study aims to know the reality of strategic planning determine its impact

on teachers’ professional performance, and propose a conceptual framework for

developing educational leadership to enhance planning effectiveness and achieve

educational goals.

The study adopted the descriptive—- method and developed two

questionnaires addressing strategic planning and professional performance.

To achieve its objectives, the study was divided into six main chapters:

Chapter One: addressed the general framework of the study, defining the key
concepts and terms.

Chapter Two: reviewed previous studies related to leadership development,
strategic planning, and professional performance.

Chapter Three: discussed the theoretical literature, organized into three main
sections: development of administrative leadership, strategic planning, and
professional performance.

Chapter Four: described the research procedures, including questionnaire
design, sampling, and statistical analysis methods.

Chapter Five: analyzed and discussed the results, highlighting the challenges
and opportunities related to strategic planning and educational leadership in
Zliten schools.

Chapter Six: presented the final results, recommendations, and the proposed

framework for developing administrative leadership in strategic planning.

Based on these findings, the study presented several recommendations,

including:

Enhancing teachers’ participation in strategic planning processes.
Developing specialized training programs for educational leaders and teachers in

strategic planning.
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