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Extract

The aim of the research is to identify the role of polarization in
improving the performance of hotel workers. The researcher followed
the descriptive approach. The research sample consisted of the
director of the Human Resources Department at Bab Al Bahr Hotel in
Tripoli. A personal interview was conducted as a tool for data
collection. Polarization, which resulted in the failure to obtain optimal
performance And that the most important sources of attraction
practiced by the hotel to obtain the new employees it needs are the
employment applications that the hotel keeps in a recruitment office
whose qualifications are commensurate with the job, and the attraction
of new employees who have experience in the hotel field greatly
affects the improvement of the quality of employees. The research
recommended the need to focus on attracting new employees in terms
of their qualifications, experience and potential in the required field of
work, and appointing experienced employees in the field of hotel
work, which would improve the quality of employees.

And thus improving their performance and relying on more
than one source when attracting human resources to work in the hotel
and training those in charge of the recruitment and selection process
on good recruitment methods, sources and means.

Keywords: polarization - hotels - employees - performance
improvement.
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