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Abstract

This study aims to shed light on employee satisfaction and its
impact on improving job performance, and to identify the problems
and obstacles that the service organization (Tripoli Medical Center)
suffers from under study; As a service organization responsible for
providing therapeutic services in accordance with the needs of the
patient and keeping pace with what is new by taking advantage of
modern technology and the currents of the modern era; Where the
study was based on defining the problem of the study, which was
formulated in the following question (Does the hospital administration
attempt to link job satisfaction and job performance with breaking the
work routine and creating an appropriate work environment that
contributes to increasing job satisfaction?

Many hypotheses were formulated, which were combined into
the following main hypothesis (that there is a statistically significant
relationship between job satisfaction and job performance). As for the
study sample, it is a stratified random sample, consisting of medical,
paramedical and administrative staff to represent the study population.

A data questionnaire was used to collect data for this study, in
line with the objectives and questions of the study. Where (160)
questionnaires were distributed to clients, and (148) questionnaires
were obtained, i.e. missing (12) questionnaires; By analyzing the
results of the questionnaire, a number of results were reached, the
most important of which indicates that there is a positive correlation
between job satisfaction and job performance. This means that job
satisfaction directly affects the development and activation of human
resource performance, and that wages and rewards have a major role
in increasing performance levels.

The value of the general average of wages and bonuses also
indicated a decrease in workers' satisfaction with the wage and bonus
system in the organization. And it does not fit at all with the nature of
the work and that there is a direct relationship between the level of
promotions and performance and the workers' lack of assurance of the
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suitability of the promotions system in the organization with their
ambitions and aspirations. There is a direct relationship between the
level of job stability and performance; And the workers' lack of
assurance of the existence of job stability in the institution, and this is
due to the nature of the workers' work or to the unfavorable working
conditions within the institution, in addition to the existence of a direct
relationship between the level of work conditions and environment
and performance.

One of the most important recommendations was paying
attention to human resources, by improving their material and moral
conditions and using accurate and objective methods to identify their
feelings and satisfaction with the work.

preparing a system of various incentives to ensure their fair
distribution among workers; So that the deserving workers are
rewarded and the violators and defaulters are punished, and the
development and modernization of work conditions and environment
through the development of complete systems of tools, means,
programs and equipment that facilitate the employees' work.
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