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Summary

The study dealt with human resources strategies and their impact
on organizational change management on a sample of Alzawiyah Oil
Refining company.

The study addressed several questions to the problem, the most
important of which is what is the impact of human resources strategies "
recruitment, appointment, training, promotion, incentives " on the
dimensions of organizational change management? what is the extent of
applying the human resources strategy? what is the application of the
dimensions of organizational change management in Alzawiyah Olil
Refining Company?

The study aimed to know the human resources strategies in the
dimensions of organizational change management at Alzawiyah Oil
Refining Company, the application of the human resources strategy, and
testing the level of organizational change management at Alzawiyah Oil
Refining Company.

Where the study followed the descriptive analytical approach« and
the study community consists of heads of departments« directors of
offices and departments< members of the board of director and employees
of the Zawiyah Oil Refining Company« which numbered (199)¢ and the
study used many statistical methods and the study reached the most
important results< that there is positive relationships between resource
strategies human resources and dimensions of organizational change
management.

The best model for the impact of human resources strategies on
the management of organizational change is a model that contain the
variables of training¢< appointment¢ incentives¢< and promotion The study
recommended working on the dimension of " polarization " to develop
research activates and procedures« attract candidates and attract them to
fill suitable vacancies¢< and provide the opportunity for employees to give
their opinions and take decision that will help the work and its
development in a way that will reflect positively on the company.
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