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Abstract

This study aimed to identify the impact of total quality management in achieving
competitive advantage in commercial banks operating in the city of Gharyan, from the
point of view of employees in these banks. The descriptive approach was used in the
study and reliance on the questionnaire as a tool for collecting data. The study
population was represented by all employees, numbering (150). ) male and female
employees, in commercial banks in the city of Gharyan, which are (National Commercial
Bank, Republic Bank, Islamic Republic Bank, Al-Wahda Bank, National Bank), and a
random sample of employees was chosen with a number of (108) respondents using
the stratified sampling method, and the study data was analyzed and its hypothesis was

tested from By using the Statistical Package for the Social Sciences (SPSS) program
The most important findings of the study are:

1. The level of comprehensive quality management of the banks under study is
considered (Iow), as the general arithmetic average for the axis as a whole was (2.51),

from the point of view of employees of the banks under study.

2. The level of competitive advantage of the banks under study is considered (low), as
the general arithmetic mean of the variable reached (2.52), according to the scale

adopted in the study.
The study reached a set of recommendations, the most important of which are:

1. The necessity of paying attention to applying total quality management according to
its dimensions represented by (top management’s commitment to quality, continuous
improvement, training and qualification of employees, focus on customers)

by banks as it directly affects competitive advantage .

2. Spreading the culture of comprehensive quality and adopting it as a modern
administrative approach announced to all employees at all administrative levels in the

banks under study and abandoning traditional methods of administrative work.
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