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Abstract

The study aims to identify the application of total quality in
school administration, and the study aims to stand on the reality of the
application of total quality in school administration. And the teachers
in intermediate schools in the municipality of Suwani Bin Adam, who
number (680) male and female teachers, and the research sample,
amounting to (284) elements, was determined using the random
sampling method, which was determined based on the table provided
by (Krejcie & Morgan) depending on the size of The community and
the permissible margin of error (5%), and to analyze the data of the
study, a computer was used and a statistical program was used from
the software package contained in (spss) according to frequency
distributions, arithmetic averages, and standard deviations. The study
reached several results, the most important of which are: Everyone in
the school is responsible for achieving total quality, and the school
administration uses modern information systems in the process of
documenting, processing, storing and tabulating data. Also, there are
no special training courses for teachers in the school on the method of
improvement and development of the learning process according to
the total quality system, and the school administration did not
organize workshops for teachers in the school on total quality. In light
of the results of the study, a set of recommendations were presented,
the most important of which are: The school administration must work
to spread the culture of quality and its principles within educational
institutions, and follow the method of workshops that deal with and
discuss the problems of teachers and students with regard to the
educational process and the related educational programs and
decisions. Curriculum, methods and methods of teaching research
involving both teachers and students
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