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ABSTRACT
Many of the questions that we will answer in this study include, can the structure of Arab universities be
transformed by 2030 so that a new model of leadership in which universities unite in one direction emerges,
resulting in significant cost savings and ease of mobility for students and professors? Can leadership be
transformed from a routine hammer to a sober scientific department, as the right leader is found for the
right job? Can universities move from the closed circle to the educational center, which is a model of
governance? Looking at the low public perception of academics, is it possible to create incentives for them,
in fact, to portray the future in which professors are portrayed as creative and known for their scholarships
and contribution to society and international standing? Is it possible to transform the current leadership
model so that it is renamed university presidents with much greater responsibility for budget and
independence? Besides the university, can the Ministry of Higher Education become relevant to increasing
its public engagement significantly with academics and students? In the current reality, can students,
academics and administrators work together to participate in the establishment of tomorrow's universities?
Keywords: Governance, Higher Education, Transformative Leadership, Transformation, Full
Enterprise Portal
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