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The role of human resource management strategies in
improving the performance rates of workers in Libyan

companies
A field study on the Libyan Iron and Steel Company, Misurata
Abstract

The study aimed to identify the role of human resource management strategies
(training, development, compensation, labor relations) in improving employee
performance rates. The study followed the descriptive and analytical approach. The
study used the intentional random sampling method. The study sample consisted of
(400) employees in the leadership positions of the Libyan Iron and Steel Company.
The study used a questionnaire as a tool to collect information. The results of the
study concluded that the Libyan Iron and Steel Company harnesses human resource
management strategies (formation, development, compensation, relationships) in
order to improve the performance rates of its employees, and that the application of
the company's human resource management strategies is high. The existence of an
effect of the combined human resource management strategies on the performance
rates of the employees of the Libyan Iron and Steel Company. The study
recommended working on adopting human resource management strategies as an
input to improve the performance rates of employees of the Libyan Iron and Steel
Company, and to increase and expand interest in human resource management
strategies, develop them and give them a strategic dimension that meets the needs of
human resources and the company in an environment characterized by constant and
continuous change.

Key words: Human Resource Management Strategies, Employee Performance
Rates, Libyan Steel Company
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